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get on with more sensible work. The Secretary of State for War, the Chief of the Imperial General Staff, and the Adjutant-General resigned their appointments, and Mr. Asquith took charge of the War Office in addition to his duties of Prime Minister.
The new Chief of the Imperial General Staff was Sir Charles Douglas, a very conscientious officer who would insist upon working more hours a day than his state of health justified, and it was largely due to this habit that he died a few weeks after the Great War broke out. He had quite a unique knowledge of the details of all army matters, and although he had the reputation of being somewhat abrupt and overbearing in manner I always found him to be a very considerate chief as well as a good friend.
For the manoeuvres of 19141 had, subject to his approval, selected an area in the west of England, and together we spent several days going over the ground and considering how my suggested scheme of 'operations would work out. It involved the passage of the Severn by a force retiring before an enemy of superior strength, and Douglas was at first rather afraid that the operations might get out of control and end in a fiasco, but later he accepted the scheme. As I have already said, manoeuvre schemes in the past had usually led up to and finished with a pitched battle, into which both sides threw themselves headlong and hoped for the best. Douglas agreed with me that a change was desirable, and that as our army might one day find itself being driven back in war by a superior force it would be well to give it some practice beforehand. The manoeuvres were due to take place in September, but before then we were engaged in the real thing in France, and were being driven back by overwhelming masses of Germans. The study of the manoeuvres we had planned was most helpful to me during the first few weeks of the war, when I was hard put to it to keep the troops supplied with what they needed.
As the Director of Military Training became, in war, Chief General Staff Officer of the home defence force, there seemed to be no chance when war broke out of my going to France. At the last moment, however, Grierson, who had been originally nominated Chief of the Generalt and be allowed tohe picture at all so far as the army was concerned. The accepted plan was you, whether on the staff or in command, will include, in addition to a good theoretical knowledge of your professional duties, the possession of a quick eye,l do well to study the methods of Wellington in the Peninsula, and the teaching furnished by the American Civil war on this important subject.
